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Infrastructure and Public Works Committee
Meeting Minutes, Tuesday, 18 November 2025 at 7.29 pm

Present — The Right Honourable the Lord Mayor, Dr Jane Lomax-Smith
Councillor Maher (Chair)
Councillor Freeman (Deputy Chair) (Deputy Chair)
Deputy Lord Mayor, Councillor Snape and Councillors Cabada, Couros, Giles, Martin and Dr Siebentritt

1 Acknowledgement of Country
The Chair stated:

‘Council acknowledges that we are meeting on traditional Country of the Kaurna people of the Adelaide
Plains and pays respect to Elders past and present. We recognise and respect their cultural heritage, beliefs
and relationship with the land. We acknowledge that they are of continuing importance to the Kaurna people
living today.

And we also extend that respect to other Aboriginal Language Groups and other First Nations who are
present today.’

2 Apologies and Leave of Absence
Leave of Absence:
Councillors Abrahimzadeh and Noon
Absent:
Councillor Davis
3 Confirmation of Minutes - 21/11/2025

Moved by Deputy Lord Mayor, Councillor Snape,
Seconded by Councillor Freeman -

That the Minutes of the meeting of the Infrastructure and Public Works Committee held on 21 October 2025,
be taken as read and be confirmed as an accurate record of proceedings.

Carried unanimously
4 Declaration of Conflict of Interest

Councillor Freeman declared a general conflict of interest in Item 6.1 [Melbourne Street Revitalisation Project
- Concept Endorsement], Item 6.2 [Gouger Street Revitalisation - Design Development Briefing Workshop]
and 7.3 [School Travel Safety Review Implementation Plan] pursuant to Section 74 of the Local Government
Act 1999 (SA) as she is employed by the Department for Infrastructure and Transport (DIT), but as she has
no direct involvement, she will stay in the room, participate in the discussion and vote on the matters.

Councillor Freeman declared a material conflict of interest in Iltem 7.1 [Affixation of the Common Seal - State
Bike Fund Grant], pursuant to Section 75 of the Local Government Act 1999 (SA) as she is employed by the
Department for Infrastructure and Transport (DIT), and as it involves her direct employer, that she would
leave the room during consideration of the matter.

Councillor Martin declared a general conflict of interest in Item 6.2 [Gouger Street Revitalisation - Design
Development Briefing Workshop], pursuant to Section 74 of the Local Government Act 1999 (SA) as he is a
member of the Adelaide Central Market Authority Board, but that he will stay in the room and participate in
the discussion.

Councillor Siebentritt declared a general conflict of interest in Item 7.3 [School Travel Safety Review
Implementation Plan], pursuant to Section 74 of the Local Government Act 1999 (SA) as he has children that
attend a school referenced within the report, but that he will stay in the room, participate in the discussion
and vote on the matter.
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Infrastructure and Public Works Committee
Meeting Minutes, Tuesday, 18 November 2025 at 7.29 pm
Deputations
Deputation - Skye MacDonald - Gouger Street Revitalisation
Ms Skye MacDonald addressed the meeting to:

. Discuss stakeholder concerns regarding the zebra crossing and median proposed for the eastern end
of Gouger St as part of the street revitalisation (70% design) and the impact this would have on access
to parking bays in Mill St and traffic flow in the precinct.

The Chair thanked Ms MacDonald for her presentation.
The Chair sought leave of the meeting to table a letter from Chief Justice Kourakis.

Leave was granted
It was then —

Moved by Lord Mayor,
Seconded by Councillor Siebentritt —

That the deputation notes be included in the minutes of the meeting.
Carried

The letter from Chief Justice Kourakis and the deputation notes, can be found at the conclusion of the
minutes of the meeting for information.

The meeting was adjourned at 7.43 pm for a period of 3 minutes.
The meeting resumed at 7.46 pm, with the following Members present:

The Right Honourable the Lord Mayor, Dr Jane Lomax-Smith, Councillor Maher (Chair), Councillor Freeman
(Deputy Chair), and Councillors Cabada, Couros, Giles, Martin and Dr Siebentritt.

Workshops

The Chair sought leave of the meeting to bring forward Item 6.2 - Gouger Street Revitalisation - Design
Development Briefing Workshop, for consideration prior to ltem 6.1 - Melbourne Street Revitalisation Project -
Concept Endorsement.

Leave was granted
Gouger Street Revitalisation - Design Development Briefing Workshop
Deputy Lord Mayor, Councillor Snape re-entered the Colonel Light Room at 7.49 pm.
Discussion Facilitators:

Tom McCready, Director City Infrastructure
James Finnis, Project Manager, Infrastructure Project Delivery
Fleur Bowden, Senior Landscape Architect

Precis of Topic:

To provide an overview of the 70% design, outline potential design refinements, and identify minor
versus major changes relative to cost, scope and timing.

Discussion ensued, during which:
. Leave of the meeting was sought to continue the meeting past 8.30 pm, leave was granted.

° Undertaking - Gouger Street Revitalisation - Design Development Briefing Workshop

In response to a query from the Chair, an undertaking was given to provide Council Members with the
data that supports the pedestrian crossing.

. Lord Mayor left the Colonel Light Room at 8.35 pm and re-entered at 8.36 pm.

Leave of the meeting was sought to bring forward Item 7.2 - Cleansing Service Standard Review Update for
consideration prior to Item 6.1 - Melbourne Street Revitalisation Project - Concept Endorsement, due to
external consultants being present.

Leave was granted
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Infrastructure and Public Works Committee
Meeting Minutes, Tuesday, 18 November 2025 at 7.29 pm

7.2 Cleansing Service Standard Review Update

Discussion ensued, during which Councillor Couros left the Colonel Light Room and re-entered at 8.40 pm.

It was then —

Moved by Councillor Cabada,
Seconded by Councillor Martin -

THAT THE INFRASTRUCTURE AND PUBLIC WORKS COMMITTEE RECOMMENDS TO COUNCIL

THAT COUNCIL

1.

Receives the Cleansing Pilot Presentation as contained in Attachment A to Item 7.2 on the Agenda for
the Infrastructure and Public Works Committee held on 18 November 2025.

Notes that the Cleansing Service Standard Review, Cleansing Pilot has increased the consistency of
service delivery and improved the community perception of streetscape cleansing.

Notes that the Cleansing Service Standard Review, Cleansing Pilot has delivered a 27% increase in
productivity, through improved operational processes and scheduling.

Notes the implementation of the Cleansing Service Standard Review, Cleansing Pilot model across the
City of Adelaide through a phased rollout including street and footpath sweeping, footpath scrubbing
and street furniture cleaning.

Notes the development of a Cleansing Service Standard in 2025/26 to support consistent service
delivery and achievement of community expectation.

Carried unanimously

Michael Sedgman, Chief Executive Officer, addressed the meeting to advise that Confidential Item 10.1 -
Kerbside Waste Collection and Disposal Services, would be withdrawn from consideration and would be the
subject of a special meeting on 25 November 2025 and Confidential Item 11.1 - Adelaide TreeClimb
Exemption to EOI, would be considered at Council on 25 November 2025.

The meeting was adjourned at 8.48 pm, until the conclusion of the City Finance and Governance Committee
meeting.

The meeting resumed at 8.52 pm, with the following Members present:

The Right Honourable the Lord Mayor, Dr Jane Lomax-Smith, Councillor Maher (Chair), Councillor Freeman
(Deputy Chair), Deputy Lord Mayor, Councillor Snape and Councillors Cabada, Couros, Giles, Martin and Dr
Siebentritt.

6.1 Melbourne Street Revitalisation Project - Concept Endorsement

Discussion Facilitators:

Tom McCready, Director City Infrastructure
Mark Goudge, Associate Director Infrastructure

Precis of Topic:

To present updated concept options and receive feedback on the proposed concept options for
Melbourne Street Revitalisation, responding to a Council decision dated 27 June 2023 and provide a
project update on Stage 1 - Wombat Crossings and community engagement summary.

Reports for Recommendation to Council
71 Affixation of the Common Seal - State Bike Fund Grant

Having declared a material conflict of interest, Councillor Freeman left the Colonel Light Room at 9.21 pm.

It was then —

Moved by Deputy Lord Mayor, Councillor Snape,
Seconded by Councillor Giles -
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7.4

Infrastructure and Public Works Committee
Meeting Minutes, Tuesday, 18 November 2025 at 7.29 pm
THAT THE INFRASTRUCTURE AND PUBLIC WORKS COMMITTEE RECOMMENDS TO COUNCIL
THAT COUNCIL
1. Notes the successful grant funding application to the 2025/26 State Bicycle Fund.

2. Authorises the Lord Mayor and Chief Executive Officer to affix the Common Seal of the Council to the
State Bicycle Funding Deed as contained in Attachment A to Item 7.1 on the Agenda for the
Infrastructure and Public Works Committee held on 18 November 2025.

Carried unanimously
Councillor Freeman re-entered the Colonel Light Room at 9.22 pm.
School Travel Safety Review Implementation Plan

Moved by Councillor Martin,
Seconded by Councillor Siebentritt -

THAT THE INFRASTRUCTURE AND PUBLIC WORKS COMMITTEE RECOMMENDS TO COUNCIL
THAT COUNCIL

Defers the consideration of the School Travel Safety Review Implementation Plan to the Infrastructure and
Public Works Committee meeting to be held on 17 February 2026.

Discussion ensued, during which with the consent of the mover, seconder and the meeting the motion was
varied to read as follows:

‘THAT THE INFRASTRUCTURE AND PUBLIC WORKS COMMITTEE RECOMMENDS TO COUNCIL
THAT COUNCIL

1. Notes the School Travel Safety Review Implementation Plan as contained in Attachment A to Item 7.3
on the Agenda for the Infrastructure and Public Works Committee meeting held on 18 November 2025.

2. Authorises the Lord Mayor to write to the State Government to request funding for Council to
implement the School Travel Safety Review Implementation Plan with a specific focus on infrastructure
improvements and school zone speed limits.

3. Requests Administration schedule a School Travel Safety Review Implementation Plan workshop at a
future Infrastructure and Public Works Committee meeting to be held in the first quarter of 2026’

Discussion continued

Councillor Martin called a Point of Order in relation to Councillor Couros’ comments being incorrect. The
Chair ruled against the Point of Order.

The motion was then put and carried
Capital Works Monthly Project Update - October 2025

Moved by Deputy Lord Mayor, Councillor Snape,
Seconded by Lord Mayor -

THAT THE INFRASTRUCTURE AND PUBLIC WORKS COMMITTEE RECOMMENDS TO COUNCIL

THAT COUNCIL:

1. Notes the Capital Works Program Update for October 2025 as contained in this report and Attachment
A to Item 7.4 on the Agenda for the meeting of the Infrastructure and Public Works Committee held on
18 November 2025.

Carried unanimously
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Infrastructure and Public Works Committee
Meeting Minutes, Tuesday, 18 November 2025 at 7.29 pm
Closure

The meeting closed at 9.45 pm

Councillor Maher
Infrastructure and Public Works Committee Chair

Documents Attached:

Item 5.1 — Deputation — Skye MacDonald - Gouger Street Revitalisation - Tabled Documentation
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OFFICIAL Minute Item 14

CHAMBERS OF THE HONOURABLE CHIEF JUSTICE KOURAKIS
SUPREME COURT

1 GOUGER STREET

ADELAIDE SA 5000
chambers.chiefjustice@courts.sa.gov.au

17 November 2025

Dr Jane Lomax-Smith
Lord Mayor
City of Adelaide

By email: lordmayor@cityofadelaide.com.au

Dear Dr Lomax-Smith
Pedestrian Crossing — Gouger Street Revitalisation

It has been brought to my attention that the City of Adelaide will be holding a meeting on
Tuesday, 18 November 2025 regarding a number of issues around the Gouger Street
Revitalisation project and in particular the provision of a pedestrian (zebra) crossing at the
eastern end of Gouger Street — that will link access between the Sir Samuel Way District Court
Building on the northern side of Gouger Street and Supreme Court Complex on the southern
side of Gouger Street.

Courts Administration Authority (CAA) has raised concerns over the years with the City of
Adelaide regarding pedestrian access over Gouger Steet between these buildings. Judicial
Officers and CAA employees are required to move between these buildings to perform their
daily duties, and the provision of no formal pedestrian crossing is a risk for all court users and
pedestrians — not just Judicial officers and CAA staff.

There have been incidents where there has been near-miss accidents in the past at this point
and in August 2023 a Barrister was struck by a car, sustaining significant injuries.

In addition to the CAA, The South Australian Bar Association (SABA) have had long-standing
concerns about the safety of the pedestrian crossing and have previously raised concerns with
the City of Adelaide.

In mid-2021, | made a request to the City of Adelaide to replace the existing crossing point
with a marked foot crossing or pedestrian (Zebra) crossing. On 30 August 2023 SABA wrote
to the City of Adelaide Chief Executive Officer, detailing their concerns and requested the City
of Adelaide to reconsider its position on the Court Pedestrian Crossing and approve funding
for its improvement as a matter of priority.

PRIGETAL
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OFFICIAL

As a part of the City of Adelaide — Gouger Street Revitalisation project, CAA has firmly
welcomed the provision of a formal pedestrian crossing (Zebra) and the changes in proposed
traffic management to reduce speed in this area.

| would like to register my support to Council for the provision of a pedestrian crossing as per
the Gouger Street Revitalisation project and my concern for all users (not just for CAA or
Judicial officers) should City of Adelaide decide to remove this significant improvement for the
project.

Yours sincerely
XK g*\l‘(,} s

The Honourable Chief Justice Kourakis
Chief Justice of the Supreme Court of South Australia
Chair State Courts Administration Council

Copy: Mr Michael Sedgman, Chief Executive, City of Adelaide, Email:
m.sedgman@cityofadelaide.com.au

Mr Tom McCready, Director, City Services, City of Adelaide, Email:
T.McCready@cityofadelaide.com.au

Ms Linda Abrams-South, Executive Director Corporate Services, CAA

(reigé- AL
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6 abed

| represent a number of key stakeholders in the vicinity of Mill and Gouger Stand in particular,
the K and K groups who are concerned about the proposed new traffic measures at the eastern
end of Gouger St near Mill St. The 70% design proposed introduction of a zebra crossing and
extended median preventing RHTs into Mill from Gouger or from Mill to proceed to the east
along Gouger.

The K and K groups are great supporters of the Market precinct having pioneered the
development of offices at scale near the Mill St/Gouger St intersection. We understand better
than most the important role that car parking plays in supporting local businesses. And offices
with their greater density compared to residential, are critical to business.

We note that tonight’s workshop resulted in part from a motion that ‘Further investigations will
be undertaken during detailed design to respond to community feedback including provision of
... convenient access to and egress from off street car parking facilities including on Mill St and
associated turning movements to and from Gouger St.”

We wish first of all, to recognize and express our appreciation for the work which has gone into
this revitalization project over a number of years. [n particular, we wish to express our genuine
gratitude that since we raised our concerns in advance of the 28 October Council meeting we
were able to meet with staff and as a result the median has been deleted from the design
proposal in front of you tonight- this is vital for the proper functioning of Mill St. However,
concerns remain which stakeholders believe would be best resolved by deferring consideration
of a zebra crossing until after completion of Market Square and the revitalization project. This
would give sufficient time for actual rather than speculative pedestrian patterns to be
established.

In particular, the zebra crossing is expected to cause queueing in both directions which is likely
to extend across the Mill St intersection and prevent right hand turns and increase conflicts.

We feel that the design process has failed to fully consider the vital role that Mill St, with in
excess of 750 bays, plays in underpinning the vibrancy of Gouger St or the existing challenges
experienced by Mill and Wright Streets. To this effect, a petition is circulating for presentation to
Council prior to next week’s meeting scheduled to vote on the street design. This currently has
164 signatures objecting to the zebra crossing and median. The signatories include a broad
cross-section of precinct users - market traders and their customers, office workers, law firms
and their clients, casual parkers etc.

Market Square represents a generational change to the precint. We ask thata cautious
approach be taken to what is a large number of changes along the street which could en masse,
have unintended consequences and that council look at a stepped approach.

- The design already includes a proposed speed reduction to 30 kms which should of
itself reduce the incidence and severity of any crashes. Why not wait to allow the
impact of this to settle in?

- Similarly the end of construction and opening of Market Square will restore the centre of
activities to the northern side of Gouger St and may decrease the number of crossings to
the south.
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- Anew pedestrian thoroughfare to the east of market square and market arcade
reopening will further change pedestrian behaviour and direct more through the
markets.

The current proposed location may not be the safest or most efficient once all of these
influences come into play

- The rationalization of parking bays in front of Sir Samual Way, will reduce the number of
casual parker who may choose to cross from where they park and ignore provision for
pedestrians. There is reason to think this has previously resulted in injuries.

We wish to stress that a deferral of this element will have no impact on the timing of the balance
of the works on the street. We recognize this is a key concern for all parties. We see the eastern
end of the street as a separate microcosm of law courts and offices and suggest that the
prevailing traffic circulation at the east end of the street be maintained until after the
revitalization project is complete.

Given a pedestrian crossing is a relatively straightforward matter to install at a later stage, there
is no urgency to include it at this stage.

Our key concerns with the current design can be summarized as follows:

1.  Whilst safety is paramount, we do not believe that the supporting summary shared with
us and data independently obtained, is compelling at this stage.

2. The information before you tonight confirms that car parking is a contentious issue - as
always it is necessary to strike a balance between car and pedestrians and between
council and private assets.

3. Thereis a fundamentalissue of equity and fairness at stake. We are not aware that at
any stage it has been suggested that the ability to turn right across traffic into the Market
car park from Gouger St has been suggested, notwithstanding a significant number of
crashes at or near that intersection and an alternative entrance on to Grote St. We are
advised by council staff that 50% of the 1500 bays enter and exit via Gouger St, this
equates to 750 bays utilising Mill ST which is the same number as those located in Mill
St, but they cannot be accessed from elsewhere. Convenient access to Mill St should
be afforded equal importance and protection.

4. There is an apparent conflict of interest by the council as the operator of a competing
car park and potential breach of the doctrine of competitive neutrality.

The data

A zebra crossing in the location proposed would be the fourth pedestrian crossing between
Morphett and KW St. We have requested, but not sighted, traffic studies which support the
appropriateness of this. A summary of Mill St traffic data provided to us with the traffic counts
stated that the zebra crossing is non-negotiable - for this reason it may be that studies were not
carried out in support and all the alternatives were not fully explored. For example, now that
right turns are to be maintained, consideration should now be given to a keep clear zoneora
slip lane into Mill St given RHTSs are to be maintained.

The summary advises that The Mill St intersection meets the definition of a black spot and

requires attention as a governance and duty of care issue and a systematic risk which cannot be
ignored. However, to provide appropriate context, the threshold for black spots in a CBD context
is low — 3 crashes causing injury at an intersection or along any 3km stretch or road in a five year




period. | have marked up this map to show that much of Adelaide is a blackspot. Of course,
safety is vitally important, but the Mill St intersection is not the outlier in this regard, which it has
been made to appear. Again, it is a matter of context and balance.

The casualties relied on were all jaywalking, 2 apparently close to but not using the existing
refuge, if they were parkers choosing to cross from where they parked, the change to a zebra
crossing will not alter this behaviour. However, queuing at the crossing may encourage them to
slip between stationary cars hence risking conflicts.

The council undertook RHT traffic studies for 4 hours on one day in May. It concluded thatin the
order of 60 right turns occurred either onto or off Mill St onto Gouger at peak hour being
approximately 40 into Mill Stin the morning and 40 out of Mill Stin the evening. It concluded
this is a relatively small number which could be absorbed into surrounding networks.

- Even 60 maneuvers off a small street like Mill is significant (and consider now the impact
from the trees), but in our observation the number is much higher. | witnessed 13 RHT
from Mill St in 5 minutes on 5 November.

- Wright St is narrow and shows the same number of crashes between Morphett and KW
streets as Gouger St in the last 5 years, the intersections are tight and it is simply not
well placed to take additional traffic displaced from Gouger.

- If easterly turns onto Gouger street are difficult, more traffic will be forced into the key
business and dwell zone further west of Gouger St - better to keep traffic circulating to

the east.

We have further reservations about the May study which did not occur at a time reflective of
long term or future patterns and preceded changes to traffic flows. Thatis:

TT abed

o InMay, Market Square was well underway, due to construction on the northern
side of the street, it is likely that more pedestrians are crossing to the southern
side. This can be expected to reverse when Market Square opens and
concentrates activity even further to the northern side of the St.

o Since the survey, trees have been introduced into the carriage way of Mill St and
reduced it to one lane for both directions of traffic and has made maneuvers to
enter and exit crossovers far more difficult and increased congestion on Mill and
Wright St. It is now difficult for cars to enter and exit Mill St simultaneously.

In summary there is no rush to make this change before more extensive and considered data is
available and post upgrade patterns are established. in the meantime, the users of Mill St
deserve due and fair consideration.
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